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Introduction: 

The introduction of NPM to the public sector led to numerous changes, including the creation 

of bodies at arms’ length. Nowadays there is a plethora of such bodies, known as executive 

agencies, public corporations, statutory bodies, non-departmental bodies, quangos, and so on.  

In some countries these bodies are very new, but in other countries they are in fact a 

continuation (or proliferation) of an existing type of executive organisation. Moreover, there 

are serious indications that although governments adopted the trend to create such bodies, 

they have moulded and adapted the arms’ length model to such an extent that doubts can be 

raised whether executive bodies in different countries are indeed the same. 

Recently there even appears to be a shift in the creation of arms’ length bodies. The 

political debate has taken a turn to consider such bodies more like a problem than a solution. 

A restoration of coordination, a possible return of arms’ length bodies to the core of 

government, new mechanisms to control and regulate executive bodies; these are all signs that 

point to a change in the pendulum swing. 

This panel will examine all these topics (arrival of new bodies, comparison between 

countries, creation of new problems and mechanisms, pendulum shift) in order to be able to 

ascertain to which degree the pendulum has indeed changed. Both theoretical and empirical 

papers are welcomed. 
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